
Re ort of the Com.mitte_e on tm Rel ntion::;hiQ Between tha Nutinnal 
Cotulcil on F'u.rd.& R~lati():(B c..."ld I ts h i'ili.-:rtoG -

-------------- Date • November 1, 195) 

TOa TJ., Executive COlillllittee 

FROM• David Fulco:ner, Chairman of the Cannd.ttce on tm Relaticnahip between tm 
National Counci1 and Its Aff'iliates 

Introch~t~y Not esc 

1) It is tm strong conviction of this chairm.:ln that tm ~cutive Ccmm:i.ttee and 
tm Beard of Directors of thi!J National Council should put serious emphasis upon 
improving and making more effectiv~ the relationships bet ween the National and 
its affiliates. Ovor a period of Y")tlrB - and very clearly evident at the recent 
conference in East Lanoing - has been tn, "pushing of f l.Ultil aome later t:ire" 
treatment of tm af.fili.:lte iss~. If our affiliates are as important to us as 
1m claim they are, t his entire matter demands very caro.f'ul attention. AM it 
should be made clear that a fevr committee metings and a hurried cons i derat ion 
by such bodies as the Executive Committee and/or ths Boord of Directcra will 
not do justice to t11a importance of this problam. Sanotime s oon t his matter 
must receive f'l...rst priority, or the National Council had better cha.nt'o over to 
an organizatiouiil structure ll'ithout a.ff'iliates. It was evident at the East 
Lansing msetines that many' of ths representatives of our affillates feel this 
strongly} and I fear that tmy went hane disappointed. 

2) The recaiUlll!mdations in this report represent a revision by the vari0\.13 repl"''sen­
tatives of the at'fil.iates {at the annual conference in East Lansin~ of' a 
report presented by thl!!l Canmittee <m the Relationship betiV8an the National Council 
arxl Its Affiliates to thlt Executive Committee of National - also• tm entire 
Executive body' - at the Sl.l11d.ay seasicn at East Iansi.ng. 

It is rec~nded that t~ ~rtinent. bodies rlthin tm N.:ltiauU. Council take b:leC:io te 
'Step~ !E_ e.;cpedite the :t'O!I'om .. ng recanroondatiou.!l • - -

1) A.n::f area council ldshing to afi'il.iate lfi th the National Council must submit thi.s 
request to the National office. This office must imned:latel,y refer t ha LlEltter 
to ths Executive Camnittee lfhiab, in turn, must refer the matter to t ho Board or 
D:1.rectors as soon as possible. The Board must give approval, bJl majority <Xf t bosa 
vot~, befC~"e an area CO\UlcU can be accepted as a i"ull a!fi.lia.te. No area 
oouncU shall be acceptad as a .full ai"£Uiate (with a representntive on the Board 
of Directors ot the Naticnal) unless it has at least t'vent~.five mecbflrs 1 but 
small.er groups rns::r be accepted as associAte afrilia~s. 

2) Section ) o! Article V ot tha National. Constitution shall be ch:l.Of;ed to ntads 
"Each .tull a.t.f111ate shall have one representative on the Boord o.f DirocUz- s." 

3) All tull affiliates et.ll have equal status. 

4) The etated purpooe or each affil.iato1 aa declared in its oooatitution, ~hall be 
thlt ~~ as the statement of purpose ot Nat.ionnl. {See Article II oJ." the Natioml 
Constitution.) 

S) Each .tull ati"1.1.1ate emll have an otfioial representa tive - eitlm- its represemt atiw 
on Natiana.J '• Board ot Direotcro, or some person appointed officially to represent. 
b.1la - present at the annual conference of the National CouncU. This representative 
shall participate in meetings of all a.i'filinte represantatives ani ott"B rrd.s~ act as 
the official deleaatA at' his ar!Uiate. 
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6) l{orl vmll National Wld each affiliate arCJ 1\llfill.iJlg their responsibilities ond 
services to each other shall be re\'"ie~d each Y')ar by the Ex.ccutiw Secretary 
o~ sa11e otrer person oosignuted by the president; and a ~ci.i'ic report subnitted 
each year to the Executive Canmittee. Whmever a relationship is found to be 
.serlo~ly url.Snt infaotory1 the mut ter shall be referred a:t once to t he Board of 
Diroctars for its atl.Jdy and decision. Tm Board of Directors shall have p<:Mer 
to reocind tho right or a CounoU to be an aff iliate and to take any discipB.nary 
action in rauard to official personnel, and otn,r ftutetio.nar:Les or National. 

7) The E>oocutive Committee may give finru10:W.l l~lp to an atfiliato1 either t hroueh 
a loan or grant, fran the Nutiana.l t:reasury. If such suma exce~d moro than 50, 
the Executive Committee shall £-lrat secure ponniSDion from th!t Board of Directors. 

8) It shall be the responsibility of the National office to koep t.l1e ai'.fil.ia. tes 
informed of action taken by Nationcl.1 which affoota tho affiliates. 

9) National shall provide each office o.f its a£f.Uiutea with a conatitution of tho 
Na tiona.l. council. 

10) It sbllll be established as a principle that the National Council Yrl.ll in no 'fley' 
dictate to an &ffllio.te its spccif'io constitution nor ita progran. Each affiliAte 
will havo its own progr~, planned and developed by persons living w1 thin i ts area 
and along the lines deemed advisable by ita lidllbers1 in genernl confomicy to the 
policy' and purpose of the Na.tioml Council. 

11) The National office shall keep tm a!i'i.l.intea informed 1n regard to mer.J)ers ot 
tba National CouncU who reside within tll! geoeraphioal boundD..rios o.r the a.ffil.iate. 
Theoo lists shall bo brougrrl:. up-to-date tsV·ary six moo.ths. 

12) The Natiooal office shall maintain end koep up-to-dnte a WorkinQ Ust of o.f'fioors 
of the Nationnl. C01.U1Cil and its &f.!':Uintes. 

13) Each isSUI!I of MAJUUAOE AND FAMILY LIVHO rl1l oootain & section far tha a.f:f'ilia~s, 
containing 110m1 about, f'rcn and for each afi'iliate and its membership. 

l4} Ths National office shall have available various pa.mphlets1 brochures, researches, 
course Jnaterials., lists o:r fi.l.ms, and otmr materiBJ.s pertinent to toM t~rk of 
Natiano.l and ito a.fi'iliates. Notice of what is avd.l.nbl o shall be ront to e<lCh. 
at!illate office at least evexy six months. 

l5) Th!t National office emll have available a.n nttraotive mtd e ff ective OGtor dis 
ohowine pertinent facts about National and ite nf.flll:~.t,.t,s. This 8hill be avn.U 
to a.f'flliatea on a. loan basis. 

16) Each a.r.r1l.ia~ emu be required to hnve a oorwtitution Md o.t'!tce~, With cl~ 
and definite respaudbllitioo. 1 c opy or eaoh conetitution aha.ll l-e on .. o t"Ci a t 
tl:e N4tiCDll. offioe. 

' • 

17) Each a.ffUiate shall promote an aotive, continuing pl"'O(j1"au, which a~ at ful.filline 
ita ~ and those of tht National CO\moUJ and llfhioh is de:s1{;:led to fit tha needs 
ot ita area am th! reeo\.IJ'Cee at ita •mberohip. It aball bold a td.n:i.nrum ot one 
conters1oe a 7e&r• 

18) Each a!tUia~ emll deeienate a defin1te h&acquarters o.r&e, cr h<bt addrttoe, which 
aball be used tar receipt ot all official oommunicatians tram No.tianl. 

I 
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The af'fil.iate shall be responsible for keeping the National office info~d 
in every poosible wey or its activity and progress. All minutes of ot.f'icial. 
boards sha.l.l be sent; to the National o.ffice within a month after their 
orieination. 

The affiliate shall designate one of its l!lBmbera as official~ responsible for 
getting to the editor of ~RRIAGE AND FAMIIX Ln'HG1 in sufficient tine f'<r 
publications, any news about the affiliate's program1 activi.t i es, special 
events, persomel1 and plans for tm future l'lhich would be desirable for th! 
sectiC11 ar t}l, journal desie;nated for news about afi':l.liates. 

21) The aff'Uiate shall act as a distributing agent far materiala available tran 
the Nat ional office. 

11#11 
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